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SUMMARY

Coffee production in Kenya takes place in an unpredictable and highly variable environment.
In dealing with this uncertainty, three principles are applied ranging from agriculture to
economics and policy issues, controlling external sources of variability, maintaining a
meaningful diversity and maintaining flexibility. A considerable proportion of coffee farmers
in Kenya lack a comprehensive risk management policy and the approach associated with
uncertainties in rainfall has been on ad-hoc basis. A sustainable coffee production system
requires being in equilibrium with the available soil moisture. This paper identifies the coffee
management practices influenced by rainfall and the decision making processes (strategic,
tactical and operational) that should be put in place to ensure that farmers are able to reduce
risks associated with uncertainties in rainfall. The product will be of immediate benefit to
resource poor coffee farmers in all coffee agro-ecozones.





